ISSUE JUNE JULY JULY SEPTEMBER | OCTOBER | NOVEMBER JANUARY | FEBRUARY
12TH 17TH 31$T 11TH 23RD 27TH 29TH 26TH
STAR CHAMBER
B&P FRAMEWORK
PERFORMANCE Leader's 4™ Leader’s 1% Leader’s 2™ Leader's 4™
MANAGEMENT Quarterly Quarterly Quarterly Quarterly
MONITORING Corporate Corporate Corporate Corporate
Performance Performance Performance Performance
Monitoring Monitoring Monitoring Monitoring
report report report report
PERFORMANCE
MANAGEMENT AND
DATA QUALITY
TRAINING/AUDIT
COMMISSION
PARTNERSHIP Funding to
MONITORING non-Housing
voluntary
organisations
and SLAs
EXETER
BENCHMARKING
HOME WORKING John
PILOT SCHEME — Donnellon
INTERIM REPORT to present

BEST VALUE AND
PERFORMANCE PLAN
(ANNUAL REPORT)

Double Glum
KPIs report




ISSUE JUNE JULY JULY SEPTEMBER | OCTOBER | NOVEMBER JANUARY | FEBRUARY
12TH 17TH 31$T 11TH 23RD 27TH 29TH 26TH

VALUE FOR Forward Review of

MONEY/EFFICIENCY Annual Efficiency

STRATEGY Efficiency Strategy
Statement

HOUSING SLA’s

ACCESS TO

SERVICES -

MONITORING OF

OUTCOMES (TO BE

AGREED)

DISCUSSIONS WITH Head of Head of

SERVICE HEADS Property Democratic

(ONGOING) Services Services

HOMELESSNESS

MONITORING FORM
REVIEW

SCRUTINY OF
FUNDING TO
EXTERNAL BODIES

LEGAL FEES FOR
LEASES

COLLECTION OF
VEHICULAR FINES

CAR PARK PRICING
AND ENFORCEMENT
AND THE POSSIBILITY
OF ADDING BARRIERS
TO CAR PARKS




ISSUE

JUNE
1™

JULY
17™

JULY
315T

SEPTEMBER
11™

OCTOBER
23RD

NOVEMBER
97TH

JANUARY
og™

FEBRUARY
26™

RECHARGING
INHOUSE COSTS
BETWEEN SERVICES

Please Note:

Performance Management -

meetings with Service Heads and Cabinet Members as a need is identified.

Following consideration of performance management information the Panel may be minded to timetable




